Housing Committee 18 September 2019

Report of the Interim Strategic Director

WORK PROGRAMME

1. Purpose of report

To consider items for inclusion in the Work Programme for future
meetings.

2. Background

Items which have already been suggested for inclusion in the Work
Programme of future meetings are given below. Members are asked to
consider any additional items that they may wish to see in the
Programme.

3. Work Programme

27 November e Performance Management — Review of Business Plan
2019 Progress — Housing

Review of Introductory Tenancies

Policy review (gas, electric and allocations)
Empty Homes Strategy

Neighbourhood Strategy

Development of the Lifeline Service
Housing Engagement Strategy
Housebuilding Update Report

Skills and employability training for tenants
Update on Housing Engagement Strategy

29 January 2020 Business Plans and Financial Estimates 2019/20 -
2021/22 — Housing

Asset Management Strategy

Housing Repairs Review

Housing Strategy (discussion paper to agree themes)
Business Plan

Budget/financial plan

Housemark annual Benchmarking report

(All meetings to start at 7.00 pm)

Recommendation

The Committee is asked to CONSIDER the Work Programme and
RESOLVE accordingly.

Background papers
Nil




